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Presentation Topics

— What is the ‘story’ of arts-business
partnerships

— What types of partnership exist

— Issues for arts organisations — risks and
rewards

— Future trends: where next ?




Traditional Patronage
Church as patron

Pope Julius Il

5 December 1443 — 21 February 1513

Traditional Patronage
State as Patron

Lorenzo de Medici
1 January 1449 — 9 April 1492




Traditional Patronage
Businessman as Philanthropist-patron

Andrew Carnegie
25 November 1835 — 11 August 1919

Traditional Patronage
Businessman as Philanthropist-patron

Charles Saatchi
9 June 1943 —

m ‘my name is Charles Saatchi
and | am an artoholic’




Facilities for the Arts

CUB Malthouse, Melbourne

Facilities for the Arts
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Heinz Hall, Pittsburgh




Facilities for the Arts

Dean Clough, Halifax

Facilities for the Arts

CREATIVE
) SPACES

CREATEVESI;ACES NET

. Creative Spaces,
Melbourne

W Project Outcome: Product Drawings Series,
== 2007




Marketing-led Sponsorships

The transaction:

— cash, sometimes advice or other resources, in return
for . ..

— ticket allocations and priority booking arrangements
— hospitality benefits

— meet the artists

— brand association, publicity, collateral

Designer Sponsorships
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Beck’'s Beer

— crowded bottled beer market
— targeting young urban consumers

— link to London’s Institute of
Contemporary Arts

— sponsoring the unsponsorable

— young, emerging artists designed
limited edition labels for beer bottles

Sponsorship Consultants

“Kallaway Is a brand partnership and public
relations consultancy”
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Multi-faceted Partnerships

Bangarra Dance Theatre & Boral
— 10,000 staff at 600 locations

— 1,500 staff participated

— discounted tickets

— education workshops

— Boral Family Day — private performance

— cash input increased by 350% over six years
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BANGA RRA

dance theatre

Multi-faceted Partnerships

Adobe

— Adobe Youth Voices

— Adobe Design Achievement Awards

— internet applications for California museum
— employee art contests

— artwork display in offices

— matching gift scheme for the arts
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UK Arts and Sports
Sponsorship Growth wertenyears

Proportion of UK sponsorship by sector
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New arts-led initiatives

£

positive solutions

Artful Creation

Lotte Darsoe
— decoration
— entertainment
— instrument
— strategic transformation

© ARTFUL CREATION
¢ LEARNING-TALES OF
. ARTS-IN-BUSINESS
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From entertainment to
business transformation
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Arts-based Training

— personal development - skills
and attitudes

— team development
— cultural development
— organisational development

11



Corporate Social
Responsibility

— growth of Social Reports
— community engagement
— resolution of social problems

— reputational benefits of community-based
initiatives

Arts-Business Agencies
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The Agencies’ Role

— raise the arts’ profile within the business
community

— educate each sector into the opportunities
available

— professionalise the arts’ approach to
business

— celebrate and communicate successes and
innovations

A New Patronage

— Artslaw
— Advicebank
BoardBank, Boardlink
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Benefits to business 1

1. “creativity”

2. access to different
audiences / markets

3. leverage unique skills and
creative input from arts
personnel

4. employee and client
engagement opportunities
— inclusive of males,
females, family members

Benefits to business 2

5. brand alignment opportunities

6. ability to achieve social investment / corporate
social responsibility objectives

7. ability to partner with new, dynamic
opportunities ability to integrate arts with day-
to-day business functions

8. strong business networking opportunities
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What's in it for the Arts ?

— cash

— access to new audiences
— access to expertise

— access to board members

— allies — a powerful constituency of
supporters

Risks for the Arts

— a lot of work

— time

— influence on artistic policy
— uncreative thinking

— reputational
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Arts Organisations as
Businesses

— It's a two-way street

— Commercial subsidiaries for
merchandising

— Metropolitan Opera simulcasts

New Venture Philanthropists

- Graeme Wood — Founder of
Wotif.com

- Social Ventures Australia

- Centre for Social Philanthropy

- Private Ancillary Funds
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The Future

— Continuation of marketing-
led sponsorships

— Growth of multi-faceted
partnerships

— Social enterprise models

— Commercial arts
subsidiaries

— The digital revolution

The Future — Hong Kong

— West Kowloon Cultural
District

— Funding system review and
development

— Pearl River Delta linkages

— Opportunity and
Competition
— Growth of CSR

— An arts-business agency —
but what's right for Hong
Kong ?
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The Future — Arts Administrators

- Leadership and the multi-skilled CEO
- Organisational structures

- Business equals not supplicants

- Building the board

Thank you

Positive Solutions
WWW.positive-solutions.com.au
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