
Contents 
 

Foreword x 

About the Author x 
Acknowledgments x 
Contributors x 
 
CHAPTER 1 
Introduction 1 
 
CHAPTER 2 
The job of the board 6 
 
CHAPTER 3 
A sense of direction 23 

An interview with the Environmental Defender’s Office, NSW 48 
 
CHAPTER 4 
The CEO and the board 54 
 
CHAPTER 5 
Purposeful meetings 70 
 
CHAPTER 6 
In the Chair 83 

An interview with Netball Australia 93 
 
CHAPTER 7 
Risk management 99 
 
CHAPTER 8 
Legal compliance 112 
 
CHAPTER 9 
Financial planning and control 127 

An interview with the Western Australia Symphony Orchestra 144 
 



CHAPTER 10 
The board and fundraising 150 

A perspective on individual philanthropy 156 
 
CHAPTER 11 
Measuring our progress 162 
 
CHAPTER 12 
Alliances and mergers 181 

An interview with The Foundation for Young Australians 189 
 
CHAPTER 13 
Recruitment and succession 195 
 

Postscript: Twenty Staging Posts of Board Development 207 

 
Checklists  

1. Strategic planning 209 
2. Marketing 210 
3. Human resource 213 
4. Board meetings 214 
5. Chairing 215 
6. Legal compliance 216 
7. Finance 217 
8. Fundraising 219 
9. Monitoring and evaluation 220 
10. Board recruitment and succession planning 221 

 
Resources  

1. Draft duty statements 222 
2. Sample conflict of interest policy 225 
3. Corporate governance charters 227 
4. Sample legal compliance policy 231 
5. Planning and decision-making tools 232 



6. Planning and running a retreat 239 

7. A CEO duty statement 242 

8. Search and selection process for CEO 244 
9. Draft CEO appraisal process 248 
10. Rules of order/formal meeting procedure 250 
11. Committee structures 252 
12. Insurance 255 
13. A glossary of financial terms 262 
14. Board self-assessment questionnaire 265 
 

Interviewees 273 
Bibliography 275 

Websites 277 

Index 279 

 
 




