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NON-PROFIT ORGANISATIONS
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The Book of the Board is Australia’s standard reference book for

board and committee members of non-profit organisations

Authored by David Fishel and currently in its third
edition, The Book of the Board provides clear guidance
on the role of the non-profit board, formal and legal
responsibilities, and the ways in which the board can
maximise its effectiveness for the organisation.

Whilst much is changing in the non-profit world,
with rising expectations from government, a more
competitive market, and an increasingly complex
legislative and regulatory framework, several
fundamentals remain the same - good governance
is good governance. This is an indispensable
resource for understanding how to do your best as

a board member by understanding the intricacies of
governance for non-profit organisations.

For more information please visit:

With significant contributions and opinion pieces from
specialists on topics such as fundraising; improving
board effectiveness; technology and governance;

and impact investing, The Book of the Board will allow
you to give more effective direction to achieve your
organisation’s vision, mission and values.

In-depth interviews from four of Australia’s most
experienced board members - David Gonski, Rupert
Myer, Heather Watson and Simon McKeon - unpack
important topics such as: strategic direction and
planning; board and CEO relationships; effective
meetings; complicance and risk; motivation;
evaluation; and building a strong board.

http://www.boardconnect.com.au/resources/publications/104-the-book-of-the-board-3rd-edition.html
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