
 > T H E  C O N T E X T

The recently-formed Central Coast Council is developing a new arts 
and entertainment facility on Gosford’s foreshore. The long-awaited 
Centre will be a cornerstone of the waterfront arts and cultural 
precinct and fulfil an important community need. Diligent strategic 
planning will support a flexible multi-use facility to meet the needs 
of the local community, and attract business and tourism to the 
region.

 > T H E  B R I E F

Positive Solutions and Setting Line Theatre Consulting supported 
The Maytrix Group to complete a strategic review of earlier 
concepts for the proposed facility, including proposed programming 
options, venue configuration and seating capacity.  In principle 
funding and a proposed site had been earmarked for the 
Centre – the key thrust of this project was to determine the best 
configuration, program mix and their financial implications.

 > O U R  A P P R O A C H

The team’s analysis included an in-depth review of performing arts 
centres, function venues and other facilities in the Central Coast 
region. There was an extensive process of consultation with local 
and state government and potential hirers to determine optimal 
configuration to meet demand and provide strategic advantage 
alongside Council-owned venues.  Subsequently, a concept brief 
was prepared to aid Council‘s decision making. This examined 
factors such as auditorium capacity, technical requirements to 
optimise programming of the auditorium and studio spaces, and 
catering infrastructure to maximise utilisation of the facility. 

 > T H E  R E S U LT S

The concept brief and supporting layout options by Kerstin 
Thomson Architects informed development of an implementation 
plan to support Council, State and Federal investment for the 
facility.  A two-auditorium venue was determined to be the most 
appropriate configuration, with facilities and capacity designed to 
complement existing facilities in the region.
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C E N T R A L  C O A S T 
C O U N C I L

S E E  A L S O :

 > Brisbane Powerhouse Feasibility Study and Business Planning

 > Whitehorse Centre Business Case Development

 > A New Theatre for the City of Casey, Melbourne

 > Business Case and Critical Review for Q Theatre, Auckland

 > Ticketing and Event Management System for City of Greater 
Bendigo

http://www.positive-solutions.com.au/wp-content/uploads/2018/10/Brisbane-Powerhouse_Feasibility-and-Planning.pdf
http://www.positive-solutions.com.au/wp-content/uploads/2018/10/Whitehorse-Centre-Victoria_Business-Case.pdf
http://www.positive-solutions.com.au/wp-content/uploads/2018/10/City-of-Casey_Concept-Testing-Theatre-Development.pdf
http://www.positive-solutions.com.au/wp-content/uploads/2018/10/Auckland_Q-Theatre-Business-Case.pdf
http://www.positive-solutions.com.au/wp-content/uploads/2018/10/City-of-Greater-Bendigo_Ticketing.pdf
http://www.positive-solutions.com.au/wp-content/uploads/2018/10/City-of-Greater-Bendigo_Ticketing.pdf
http://www.positive-solutions.com.au/wp-content/uploads/2018/03/City-of-Greater-Bendigo.pdf

