
 > T H E  C O N T E X T

The centre for the contemporary arts at CarriageWorks was 
completed and opened in January 2007. Funding was provided 
based on a business case that assumed no ongoing cost to 
Government. As commercial uptake on the site was evolving, Arts 
NSW (now Create NSW) required more information to determine the 
appropriate interim subsidies for the organisation. 

 > T H E  B R I E F

Positive Solutions was engaged to undertake an operational and cost 
analysis of CarriageWorks, focusing on clarification of the costs of 
two models: operating the arts centre as a receiving venue only, and 
as an active arts development entity. 

 > O U R  A P P R O A C H

Positive Solutions reviewed CarriageWorks’ business plan, annual 
accounts and financial data. We held in-depth interviews with 
the CEO to clarify financial data and examine areas of risk and 
opportunity, in addition to interviews with the management team. 
Cost, revenue and subsidy data was collated from a number 
of theatres and arts centres in Australia to provide benchmark 
comparison, before the assembly of an amended 2010-2013 financial 
forecast based on the income and expenditure probabilities. 

 > T H E  R E S U LT S

Positive Solutions presented an informed cost-benefit 
analysis to Arts NSW with a number of risks, opportunities and 
recommendations outlined for CarriageWorks’ future direction. This 
included an overview of the industry context, commentary on their 
2008 financial report, suggested changes to forecasted financials up 
to 2013, and suggested ongoing subsidy amounts from government 
based on benchmark evidence. 
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C A RRIAGE WORK S

SEE  A L S O :

 > Brisbane Powerhouse Feasibility Study and Business Planning

 > Bunjil Place Review and Business Plan, Casey City Council

 > Greater Dandenong Springvale Library and Community Hub 
Operating Plan

http://www.positive-solutions.com.au/wp-content/uploads/2018/10/Brisbane-Powerhouse_Feasibility-and-Planning.pdf
http://www.positive-solutions.com.au/wp-content/uploads/2020/04/PS-TS-Bunjil-Place-Business-Plan.pdf
http://www.positive-solutions.com.au/wp-content/uploads/2018/10/City-of-Greater-Dandenong_Library-and-Community-Hub.pdf
http://www.positive-solutions.com.au/wp-content/uploads/2018/10/City-of-Greater-Dandenong_Library-and-Community-Hub.pdf

