
FINANCIAL MANAGEMENT CHECKLIST

P URP O SE

To support effective financial planning and monitoring.

1. Is financial briefing and, if necessary, training integrated into the induction process for new board members?
2. Does the person responsible for preparing the financial statements for the board attend that part of a board meeting 

at which finance is discussed?
3. Does the Chief Executive personally check all financial reports before they are distributed to the board? 
4. Is the person who prepares the financial statements free to discuss with the board any matters relating to the 

accounts?
5. Is a standard format used for all financial reports? 
6. Are financial reports provided to the board always distributed in advance of board meetings?
7. Does the board receive:

 > Monthly financial statements prepared on an accrual basis of accounting?
 > Monthly or quarterly cash flow statements?
 > Comparisons of actual with budgeted income and expenditure for the most recent period and the year to date?

8. Is the board kept fully aware of the organisation’s solvency position?
9. Does the board receive a regular written report from the administrator highlighting any exceptional items in the 

financial statements?
10. Does the board ensure that revised estimates are prepared at the half-year point for the balance of the year (to 

reflect actual income and expenditure to date)?
11. Are detailed budgets prepared for all activities covered by the full estimates?
12. Does the board insist that:

 > Detailed budgets, including cost benefit assumptions, are prepared for all substantial capital expenditure?
 > Feasibility studies are carried out and circulated to the board showing how all capital expenditure will be  paid for 

before any final decisions are taken?
 > At least three quotations are obtained from potential suppliers before considering any major expenditure?

13. Does the board ensure that actual capital expenditure is compared with budgeted capital expenditure on a regular 
basis?

14. Are detailed working papers prepared and kept by staff to support figures in all financial statements prepared for the 
board?

15. Are all questions asked at a board meeting properly answered or, if not, followed up with information circulated 
shortly after the meeting?

16. Does the board ensure that the investment of company funds at call or otherwise with an institution is in line with 
company policy?

17. Does the board ensure that the company has an adequate system of internal control over all financial transactions?
18. Are clear delegations in place for the CEO’s and other staff’s expenditure authorities?
19. Does the Chair meet the company‘s auditors at least once a year?
23. Does the board review all management letters from the external auditor?
24. Is the board satisfied with the quality of financial information provided for all board meetings?

T HE  B O OK  OF  T HE  B OA RD

The Book of the Board is Australia’s standard reference 

book for board and committee members of non-profit 

organisations. Authored by Positive Solutions Director, 

David Fishel, and currently in its third edition, The Book 

of the Board provides clear guidance on the role of 

the non-profit board, formal and legal responsibilities, 

and the ways in which the board can maximise its 

effectiveness for the organisation.

 > RRP $59.95

 > Positive Solutions Price $55 Inc. GST

A B OU T  P O SI T I VE 
S OL U T I ONS

Positive Solutions offers a range 

of services to non-profit boards 

throughout Australia. Board development 

workshops and detailed board reviews 

can be tailored to the needs of each 

organisation. To find out more about how 

Positive Solutions can help you, contact: 

info@positive-solutions.com.au or call  

07 3891 3872.
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