
SAMPLE BOARD INDUCTION PACK

P URP O SE

To inform the contents of a briefing pack for new board members, 

supporting their effective early engagement with the board.

D O C UMEN T : IS S UED  ON :

Constitution  (Memorandum and Ar tic les )

Approved p olicies

Co de of  conduc t

Governance  or  Board  Char ter

Two or  three  recent  sets  of  b oard  minutes  and pap ers

Annual  rep or t

Most  recent  audited  f inancial  statement

Current  ye ar  budget

Strategic  plan  and f inancial  projec tions

L ist  of  current  b oard  memb ers,  ti t les  and aff iliations

Board  org anisation  char t

Staff  org anisation  char t

CEO Position  Description

Brief  biography  of  the  CEO

Board  role  descriptions

L ist  of  key  for thcoming  dates  (me etings,  events )

Org anisation’s  newsletter,  bro chure  or  other  publications

Recent  press  cuttings  re lating  to  the  org anisation ‘s  work 



POSITIVE SOLUTIONS BOARD DEVELOPMENT FACTSHEET www.positive-solutions.com.au

T HE  B O OK  OF  T HE  B OA RD

The Book of the Board is Australia’s 

standard reference book for board 

and committee members of non-profit 

organisations. Authored by Positive 

Solutions Director, David Fishel, and 

currently in its third edition, The Book 

of the Board provides clear guidance 

on the role of the non-profit board, 

formal and legal responsibilities, and the 

ways in which the board can maximise 

its effectiveness for the organisation.

 > RRP $59.95

A B OU T  P O SI T I VE 
S OL U T I ONS

Positive Solutions offers a 

range of services to non-profit 

boards throughout Australia. 

Board development workshops 

and detailed board reviews 

can be tailored to the needs 

of each organisation. To find 

out more about how Positive 

Solutions can help you, contact: 

info@positive-solutions.com.au 

or call 07 3891 3872.

S OURC E

 > Fishel, D, The Book of the Board, 
Federation Press, Sydney, NSW 
(2003; 3rd edn. 2014)

The new board member should also benefit from a structured induction process to bring them up to speed as soon as 
possible.  Dependent upon the information and processes which have preceded the board member’s appointment, the 
induction procedure could include some or all of the following:

 > A meeting with the Chair to clarify board roles, expectations, strategic issues

 > Opportunities to meet with other board members individually or collectively

 > A meeting with the CEO to learn about the key personnel, the range of operations, issues currently facing the 

organisation

 > A visit to the organisation’s premises, along with an opportunity to meet some of the staff

 > An invitation to see the organisation’s activities and programs in action

 > A follow-up meeting with either Chair or CEO for clarification of any of the material in the Induction Pack

 

http://www.positive-solutions.com.au/portfolio-items/book-of-the-board/
http://www.positive-solutions.com.au
http://www.positive-solutions.com.au/portfolio-items/non-profit-governance/
mailto:info%40positive-solutions.com.au%20?subject=Board%20Development

