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PURPOSE
To stimulate thinking about some of the diverse elements of risk that may impact a non-profit

organisation, and to inform the development of the organisation’s risk register.

RISK IN NON-PROFIT OPERATIONS

IMPACT / *PURE’ OR
GOVERNANCE OUTCOME RISK PHYSICAL RISKS
RISKS
| Loss of
| premises
Lack of Poor financial Inappropriate
Compliance Poor Personal Clear Vision planning management

failures governance reputation style

procedures I Staff Personnel Technical

Breaches of injury stress/abuse
Poor Loss of
Trust .
strategic independence
Policy Managing planning and control -
Activit professional Machine
ctivity . Physical effects of breakdown
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Subsidiary trading RELATIONSHIP FINANCIAL
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SOURCE ABOUT POSITIVE THE BOOK OF THE BOARD
SOLUTIONS
> Fishel, D, The Book of the Board, The Book of the Board is Australia’s
Federation Press, Sydney, NSW Positive Solutions offers a standard reference book for board
(2003; 3rd edn. 2014) range of services to non-profit

and committee members of non-profit

boards throughout Australia. organisations. Authored by Positive

Board development workshops

Solutions Director, David Fishel, and
and detailed board reviews currently in its third edition, The Book
of the Board provides clear guidance

on the role of the non-profit board,

can be tailored to the needs
of each organisation. To find

out more about how Positive formal and legal responsibilities, and

Solutions can help you, contact: the ways in which the board can

info@positive-solutions.com.au
or call 07 3891 3872.

maximise its effectiveness for the
organisation.
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http://www.positive-solutions.com.au/portfolio-items/book-of-the-board/
http://www.positive-solutions.com.au
http://www.positive-solutions.com.au/portfolio-items/non-profit-governance/
mailto:info%40positive-solutions.com.au%20?subject=Board%20Development



