RATEGIC PLANNI

PURPOSE

To encourage critical thinking around the organisation’s strategic

planning process.

1. Has the board approved a process and timetable for producing the organisation’s strategic plan¢
Is there board and senior staff commitment to the planning process?

Have we confirmed the resources necessary for the process?

Do we need any research to inform the plan?

Have we agreed on the period the plan will cover, and have we confirmed the format and structure of the plan?
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Have we accessed specialist advisers and commentators to challenge and stimulate our thinking?
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Have we clarified how our stakeholders will be consulted?

Has the board reviewed the mission, vision and organisational values?
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Do we have a clear description of our key customer segments, and their needs and expectations?

10. Are we satisfied with the accuracy of the draft business diagnostic, and especially the scan of our external
environment?

11. Have we identified key strategic issues which affect the future of our organisation?

12. Have we discussed our organisation’s strategic positioning?

13. Have we integrated targets and performance measures which will help us monitor progress?

14. Does the plan describe how the organisation will develop as well as how our programs and services will develop?
15. Have we identified and evaluated risks associated with the plan?

16. Have we developed a set of financial forecasts which accompanies the plan?

17. Have we circulated the draft plan internally and to other stakeholders for comment?

18. Have we formally adopted the plan at a board meeting?

19. Have we prepared an executive summary or overview to broadcast our key directions to stakeholders?

20. When will we review progress?

21. Have we operationalised the plan through a twelve-month business or operational plan which allocates responsibility
for actions?
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